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	Decision making in teams
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[bookmark: _GoBack]"Basically this means that often a team tends to 'norm' effort. So that the weaker members of the team are pulled up and the stronger ones pulled down and they meet in the middle. This is good for the weaker ones, but not so for the stronger ones. Also team decision making can take far longer and when a business needs a decision made fast then a team may be too slow."
Web: http://www.uhi.ac.uk/en/educational-development-unit     Email: edu@uhi.ac.uk             [image: ]

Page 1 of 1

Web: http://www.uhi.ac.uk/en/educational-development-unit     Email: edu@uhi.ac.uk             
Page 2 of 2

image2.png
University of the
Highlands and Islands

N Oilthigh na Gaidhealtachd Educational Development Unit
m agus nan Eilean Aonad Leasachadh Foghlaim




image1.png




