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	Risky shift phenomenon
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[bookmark: _GoBack]"This translates as a group making more risky decisions than individuals would. Sort of 'bigging themselves up'. A gang will be far more courageous than one unruly youth, for example. This can have disastrous consequences. In work, teams this can mean that a team end up making decisions that are really not workable but the team mentality has created an air of confidence which means anything can be possible. This is not always the case. However, teams can make more creative decisions which are braver than individuals and this can be a good thing."
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